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IMPACT NETWORKS
Open call for cross-border cooperation 


Annex 1: DEVELOPMENT PLAN (Application Form) - TEMPLATE








This document (Annex 1 - Application form) is made available to applicants for internal planning and reference purposes only, to assist in the preparation of the Development Plan prior to submission. The official Development Plan must be entered directly into the EUroBRIDGE_UA_MD online application platform by the Lead Partner, as an integral part of the complete application. 














 DESCRIPTION OF THE PROJECT

[bookmark: _heading=h.gjdgxs]1. THE PROJECT

	Project name
	

	Acronym
	

	Applicant’s name (Partner 1 - Lead)
	

	Project Partner/Partners name
	



[bookmark: _heading=h.qp2z835s1g56]Location

Countries, regions, towns/cities

[bookmark: _heading=h.9r1npg6se98y]2. Contact Information
PARTNER 1 (LEAD) DETAILS
Legal name	
Registration / tax number	
Country	
Region/oblast	
Year of establishment	
Number of full-time staff	
Registered address	
Website	
Legal representative name	
Legal representative title	
Contact person (project)	
Contact email	
Phone number	

PARTNER 2 DETAILS
Legal name	
Registration / tax number	
Country	
Region/oblast	
Year of establishment	
Number of full-time staff	
Registered address	
Website	
Legal representative name	
Legal representative title	
Contact person (project)	
Contact email	
Phone number	


PARTNER 3 DETAILS - *(to be completed only if the project has more than two partners)
Legal name	
Registration / tax number	
Country	
Region/oblast	
Year of establishment	
Number of full-time staff	
Registered address	
Website	
Legal representative name	
Legal representative title	
Contact person (project)	
Contact email	
Phone number	


3. Summary

	Total duration of the project
	<… months>

	Provide here an executive summary of your project
	



4. Capacity of the Partnership

[bookmark: _heading=h.9fl8hwqd59uf]
[bookmark: _heading=h.k3u5ehvsffxk]4.1 Relevance of partners to the proposed activities and objectives (maximum 4000 characters)
Declare each organisation of the partnership — the lead partner and every project partner — with its legal status/entity type (cluster, European Digital Innovation Hub or regional development agency) and a description of its history, experience and portfolio. 


[bookmark: _heading=h.6mbvoleprtk1]4.2 Resources and capacity for implementation - CVs (maximum 3000 characters)
For each key person (min. 2 from each partner): full name, role in project, organisation, years of relevant experience, and 2–3 most relevant past assignments. CVs must be attached as annexes.


5. Relevance and Alignment


5.1 Global objective and specific objectives (maximum 2000 characters)

Please describe the global objective to which the project is intended to contribute and the specific objectives the project has been designed to achieve. 

5.2 Pertinence of the project (maximum 3000 characters)

Please provide all the following information: 

· Provide a presentation and detailed analysis of the problems and how they interrelate at all levels. 
· Clearly identify the specific cross-border problems to be tackled by the project, including the perceived needs and constraints of the target groups.
· Demonstrate the pertinence of the project with regard to the general cross-border needs and constraints of the target countries/regions and notably of the target groups/end beneficiaries, explaining how the project will deliver the desired solutions, especially for the end beneficiaries.
· Demonstrate the pertinence of the project with regard to the objectives and priorities set out in the IMPACT NETWORKS open call; 
· Notably present the complementarity of the proposed project with other initiatives and activities already in place at the local/regional/national level.
· State the sources when making any reference to quantified data

6. Technical Quality of the Development Plan

[bookmark: _heading=h.ds42ktk4d5ko]
[bookmark: _heading=h.n0e3pifidobx]6.1 Description of the project and its efficacy (maximum 10000 characters)

Provide a concise overview of the proposed project, outlining its main activities and expected outcomes. Where relevant, describe the strategic rationale behind its formulation—such as identified ecosystem gaps, stakeholder consultations, alignment with EU or national policy priorities, or lessons learned from previous initiatives. This must include:
· The proposed activities and their efficacy. Identify and describe in detail each activity to be implemented in order to produce the results, justifying the selection of the activities including their sequencing and interactions; as applicable, specify the role of each partner in each of the activities.
· Anticipated outputs and results. Provide detailed, measurable outputs wherever possible. Describe the potential for the project's results to be replicated and extended (multiplier effects).

[bookmark: _heading=h.gs8q5aejdgy3]6.2 Methodology and implementation approach (maximum 5000 characters)

Describe in detail:
- The implementation method and the reasons behind the selected methodology; 
- If the project is part of a wider programme, please describe how it is to be incorporated within the programme or within any planned project, and how coordination will be carried out. Please set out the potential synergies with other initiatives;
- The internal and/or external monitoring and evaluation procedures; 
- A description of the participation and role of the various actors and stakeholders (local partners, target groups, local authorities, etc.) in the project and the reasons why said roles have been assigned; 
- The organisational structure and the proposed project implementation team; 
- Main resources proposed for project implementation.

[bookmark: _heading=h.nv6a5mhz4xtj]6.3 Project monitoring-evaluation (3000 characters maximum)
Describe the monitoring-evaluation system (data collection, supervision, activity evaluation) which will be applied and the necessary resources for implementation.

[bookmark: _heading=h.3s19456jqjnl]6.4 Project management and financial monitoring (3000 characters maximum)
Precisely describe how financial management will be performed and the resources that will be specifically allocated to the process by the project leader and the partners, notably human resources. Estimate the percentage of the budget to be managed by each partner. Describe the methods and procedures of financial monitoring and reporting to be implemented if any budget items are delegated to partners.

[bookmark: _heading=h.7xdmz2hfapbm]6.5 Project management and coordination (3000 characters maximum)
Describe how the project will be managed (composition of steering and/or management team, meeting frequency, number and status of members) and the process for coordinating partners. 

[bookmark: _heading=h.44app0ytdobo]6.6 Profile and communications (1500 characters maximum)
Describe the communications tools (with the objective of raising awareness) to be exploited during the project. 
Describe how the communications strategy will interact and be integrated with project implementation (activities, objectives, budget, partnerships, etc.).
Describe the communications strategy to be implemented in order to showcase the results of the project and promote their dissemination.
[bookmark: _heading=h.qwa3do4n9ufz]6.7 Action plan timeline: 

	Activity
	M1
	M2
	M3
	M4
	M5
	M6
	M…
	M10
	Organisation responsible for implementation 

	Example
	
	
	
	
	
	
	
	
	Example

	Activity 1 preparation (name)
	
	
	
	
	
	
	
	
	Local partner 

	Activity 1 implementation (name)
	
	
	
	
	
	
	
	
	Local partner 

	Activity 2 preparation (name)
	
	
	
	
	
	
	
	
	Local partner 2

	Etc.
	
	
	
	
	
	
	
	
	



7. Expected Results and Sustainability


[bookmark: _heading=h.sotjc6l16q9m]7.1 Description of the project results (maximum 10000 characters)

Describe anticipated outputs and results of your project. Provide detailed, measurable outputs wherever possible (KPIs). Describe the potential for the project's results to be replicated and extended (multiplier effects). 

Describe the Deliverables proposed for the project and how they are connected with the activity plan. 

Note: the Development Plan must include, as mandatory deliverables, the Joint Strategic Plan, the Portfolio of Projects and a contribution to the Pool of Experts, as described in the Guide for applicants

[bookmark: _heading=h.dr3l1lrltu3c]7.2 Beneficiaries (maximum 3000 characters)

Direct beneficiaries
Identify the organisations, people and/or groups of people who will directly or indirectly benefit from the project’s activities and justify their selection. State their type, number and other key characteristics, including the method used to calculate targets. State their involvement in the development of the project and succinctly explain how the direct beneficiaries actively participate in the project. 
Indirect beneficiaries
Identify the people and groups of people who are not directly involved in the project but will benefit from it indirectly. State their type, number and other key characteristics, including the method used to calculate targets. Describe the link between direct and indirect beneficiaries.

7.3 Long-term impact (maximum 4000 characters)
Describe the main prerequisites and assumptions during and after the implementation phase.
Provide a risk analysis. This must at least include a list of the risks associated with each proposed activity accompanied by pertinent corrective measures to mitigate said risks. 
Explain how the long-term impact will be maintained after completion of the project. This may include aspects relating to necessary measures and strategies integrated within the project, to activity monitoring, to appropriation by target groups, etc.

[bookmark: _heading=h.gbszfnt7zb1i]7.4 Capitalisation (maximum 4000 characters)
Describe how your partnership will systematically learn from its cross-border cooperation experience and make that learning available beyond the project itself.
Capitalisation is not a separate activity, it is a mindset applied throughout the project. It means reflecting on what works, documenting it in a transferable way, and making it useful for others.

Structure your answer around the following questions:
· What will you learn from it? Which aspects of your cooperation, governance models, capacity building approaches, sector-specific practices, cross-border coordination methods, are most likely to generate transferable insights?
· What do you want to achieve with that learning? What will be different or better — for your organisations, for future CAPACITY & INNOVATION applicants, for the broader UA–MD ecosystem, as a result of documenting and sharing your experience?
· Who is actively involved in the process? Which people within your partnership are responsible for capturing and structuring the lessons learned? Will you involve a Pool of Experts members or external facilitators?
· How will the outputs be shared and with whom? Who are the intended recipients of your Joint Strategic Plan and Portfolio of Projects — other organisations, future applicants, regional authorities? How will you make these documents accessible and useful beyond your own partnership?
· What resources will you dedicate to this? Will capitalisation be handled internally by the partnership, or will you draw on external expertise? Please indicate this in your budget and work plan.

[bookmark: _heading=h.m64rto6rxezm]7.5 Operational sustainability (maximum 4000 characters)
Describe the extent to which the project’s activities will be able to persist beyond the project duration, including the exit strategy to achieve this goal. Explain the impact the project will have on beneficiaries over the medium/long term.

[bookmark: _heading=h.a5ydl5u9xfah]7.6 Financial sustainability (maximum 4000 characters)
Describe the extent to which the project will be a catalyst for mobilising new sources of financing after project completion and/or enabling the project to be integrated within grants from the other donors and/or be adopted by the local government. What provisions will be implemented from commencement of the project in order to maximize the opportunities of financial durability?

8. Budget and Cost-effectiveness


8.1 Project budget
Please complete Annex 3 of the Call for Project Proposals to provide information about:
· The project’s budget for the full duration of the project;
For further information, please refer to the Call for Project Proposals.
The €50,000 grant is a 100% reimbursement of the project's eligible costs. Any budget beyond that amount is the partners' own co-financing of additional activities. Complete the detailed budget (with the allocation per partner) in the Budget section.

Please note that the cost of the project and the contribution requested must be expressed in EUR
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